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Abstract

National Health Insurance Committee (NHIC) is constituted by representatives from premium
payers, the medical community, experts, scholars, and advocates for justice. Its purpose is to assist in
formulating national health insurance policies and oversee the execution of insurance affairs, serving
as a communication platform for nationwide participation in health insurance operations and providing

essential policy recommendations.

Since its establishment in the year 2013, NHIC in accordance with health insurance laws, has
been tasked with the responsibility of reviewing annual insurance premium rates and negotiating the
total amount of medical benefit expenses. Additionally, it oversees tasks related to the supervision of
insurance operations. Over the past decade, the NHIC has accumulated a wealth of achievements and
experiences. In view of the 10th anniversary of its establishment, we plan to review its performance
through a series of activities, including consensus camps, The World Café, outcome assessment
committee, public conferences and publishing specialized journals. The overarching goal is to enhance
the future operational efficacy of the NHIC, ensuring the smooth functioning of the health insurance

system and fostering its robust development.

The relevant activities of this project are as follows: (1) NHIC 10th-anniversary results and future
outlook seminar and consensus camp on April 12-13; (2) Hosting The World Café on health insurance
operations from June to September; (3) Holding the “Outcome Assessment Committee for Each
Aggregate Department for the Year 2022 and the public presentation conference on performance
outcomes on July 17-18; (4) Compiling and printing a special journal and annual report on the 10th-
anniversary achievements and future outlook of the NHIC; (5) Regularly convening working group

meetings.

Through two days of consensus camp discussions, the importance and challenges of health

insurance are deeply explored and exchanged. This opportunity allows committee members to enhance

2



mutual understanding and, more importantly, collectively contemplate how to ensure the sustainable
operation of health insurance for the benefit of the entire population. Among the four topics discussed
in The World Café, the majority of the public expressed opposition to the implementation of a new
drug copayment system but was willing to provide feedback for improvement. The advantages of
implementing such a system include enhancing patients' treatment choices, reducing the burden on
health insurance, encouraging drug innovation, improving information transparency, and helping to
reduce medical resource wastage. Finally, through the annual " Outcome Assessment Committee for
Each Aggregate Department," the achievements of the current year and the strategies to be adjusted
for the next year are assessed. Compiling and printing the special publication on the 10th anniversary
of the health insurance committee and the 2022 annual report present the accumulated results of the
past decade and the achievements of the current year. The ongoing adjustment of the implementation

direction through working group meetings ensures the smooth execution of the plan.

Through this year's activities, the National Health Insurance Committee aims to achieve more
stable development and provide health insurance and medical services to a larger population. The goal

is to enable the committee to continue growing and benefiting more people in the future.

Keyword: National Health Insurance Committee (NHIC), Technological Tools, Civic Engagement,

Health Insurance Operations, Performance Assessment
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