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Dichotomy of Systems

Public Health Care

o KKM
* MOE University Hopsitals
 ATM Hospitals

Private Health Care

e Private Hospitals
* Private Clinics
* Private Specialist Clinics
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Dichotomy of Systems

Public Health Care

e Fully Funded by Government
Budget

* No Price Tag for healthcare to
patients

Private Health Care

* Business Entities

e Public Listed/Privately owned
* Costings Calculated
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Public Private Partnership

Post Co-Vid 19 Pandemic




Partnership....On-going for few years



Private Healthcare in Malaysia

e 151 Private Hospitals: members
of APHM

e 200+ Private Hospitals in
Malaysia

 State of Art treatment
* Modern Equipment
e Complete Healthcare Facilities



Merits & Demerits of Integration

Merits Demerits

e Sharing of Resources: physical * Processes

e Sharing of Expertise e Trust

 Time Management * Time Management*

e Quick Accessibility to Healthcare ¢ Cost*
e Cost* e Audit



Co-vid 19
Emergency
Ordinance

Semi Emergencies in
The Wards

CURRENT INTEGRATION

PRIVATE PUBLIC PARTNERSHIP

with elective cases for
procedures in private




Current Integration

Payment Terms Process
 Agreement: Btw Hospitals e Referral System
e Ceiling Cost e Communication
e Early Payment e Transportation
e List of Procedures/Costing * Medico-Legal

e Hospital indeminity
e Audit



ow to invest and do business in Malaysia?
ealthcare

8th Floor, San Ho Plastic Bldg
N0.102, Dunhua N. Rd.
Songshan District

Taipei City

WWW.Nnpra.gov.my

MINISTRY OF INVESTMENT, TRADE AND INDUSTRY

mda.gov.my



You want a presence in Malaysia?

Exposure to the Hospital Industry







* Technology: Uber

Future e Ministry of Health: Public

nealth/Preventive Care

B'uildin.g Blocks for HealthCare ° _|OSp|ta|S. PUth/P”Vate
rinancing ntegration

One HealthCare system?

Yet, the RM32.41 billion for the Ministry of Health, reflects only about 2.1% of gross domestic

product (GDP) — within the usual range of 2% to 2.5% of GDP that the country spends annually

J but below the average of 3.84% of GDP that the World Bank calculates was spent by upper middle-
income countries in 2018. Malaysia would fall short of that average even if the entire health-
related expenditure under the Covid-19 Fund for 2020 to 2022 were to be included. The
Malaysian Health Coalition has more than once called for the country’s healthcare allocation to
be raised to at least 4% of GDP.
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Thanking you
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